TRAINING AND

DEVELOPMENT
POLICY

Rangecon Pty Ltd (Rangecon) acknowledges
that professional development enhances job
satisfaction, improves skills and expertise, and
increases workplace productivity. Rangecon seeks
to provide rewarding employment, training and
career development opportunities for people
working at Rangecon.

To achieve this objective, Rangecon is committed to:

e Recognise worker skills and experience.

o Ensure that the safety of our people underpins all
training and development activities and outcomes.

e Provide training and development that is timely,
efficient and cost effective.

o Utiliseacompetencybasedtrainingandassessment
(CBTA) methodology as appropriate, ensuring adult
learning principles are promoted and supported.

e Ensure training and development outcomes
improve safety and performance and contribute
to a continuous improvement in worker and
team productivity.

Align with the Australian Quality Training
Framework principles where appropriate.

Encourage collaboration to identify and implement
training and development initiatives across the
business.

Include training and development as part of
performance review to address long term career
development.

Ensure teams comply with work manuals,
instructions and original equipment manufacturer
specifications, incorporating these materials into
training and development activities and learning
outcomes.

Rangecon is committed to maintaining a capable, skilled, and
engaged workforce through ongoing training and development.
We support our people to work safely, meet role expectations,
John Devereux B Eng(Hons) AusIMM and continuously improve performance across all operations. k
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